To:  McGrath,  Shaun[McGrath. Shaun@epa.gov];  Card,  Joan[Card. Joan@epa.gov] 

Cc:  Stavnes,  Sandra[Stavnes. Sandra@epa.gov] 

From:  Hestmark,  Martin 

Sent:  Tue  7/15/2014  2:39:40  PM 

Subject:  FW:  Revised  Briefing  Materials  for  RA  Briefing  on  Upper  Animas 

(6)  UA  Draft  Site  Strategy  14JUL14.docx 

(3)  RA  Briefing  - Upper  Animas  Site  Mgmt  Strategy  15JUL2014.docx 
Addendum  A Draft  Comstrat  through  FY15  20140714  (3).docx 


Shaun/Joan  - we  have  revised  the  Draft  site  strategy,  comm  strat  and  RA  briefing  paper  predicated  on  our 
prebrief  yesterday.  Sorry  for  the  lateness  of  the  revisions. 


From:  Schmittdiel,  Paula 

Sent:  Monday,  July  14,  2014  4:55  PM 

To:  Hestmark,  Martin;  Stavnes,  Sandra;  Gautam,  Nawodit 

Cc:  Sisk,  Richard;  Peterson,  Cynthia;  Rudy,  Michael;  Ketellapper,  Victor;  Wall,  Dan;  Griffin,  Susan; 
Way,  Steven;  Urdiales,  Aaron;  Land,  Kelcey;  Faulk,  Libby;  Miller,  Johanna;  Williams,  Laura;  Wharton, 
Steve;  Murray,  Bill 

Subject:  Revised  Briefing  Materials  for  RA  Briefing  on  Upper  Animas 


Martin  & Sandy  - per  our  discussion  this  AM  on  the  Upper  Animas  strategy,  Cynthia,  Richard 
and  I made  changes  to  the  following  3 documents  that  were  presented  or  discussed  at  the 
meeting.  These  changes  were  made  in  response  to  your  suggestions  on  the  factors  supporting 
our  “Rationale  for  the  Strategy”  and  the  sequence  of  the  “Next  Steps.” 


•□□□□□□□□  Upper  Animas  - Site  Management  Strategy 

•□□□□□□□□  Briefing  for  RA  on  Upper  Animas  - Draft  Upper  Animas  Watershed  Site 
Management  Strategy 

•□□□□□□□□  Addendum  A - Draft  Communication  Strategy  thru  FY2015 
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For  the  discussion  on  the  enforcement  component  of  the  strategy,  I am  deferring  to  Richard  and 
Mike  on  that  matter. 


Please  let  me  know  if  there  is  anything  that  I missed  in  either  the  strategy  or  the  RA  briefing  or 
that  needs  changing  in  the  Communication  Strategy.  Also,  please  let  me  know  if  you  need  me 
to  bring  extra  copies  of  these  revised  documents  to  the  briefing  with  the  RA  and  how  many  are 
needed. 

Thank  you. 

Paula  Schmittdiel 
Remedial  Project  Manager 
U.S.  Environmental  Protection  Agency 
1595  Wynkoop  St. 

Denver,  CO  80202 
Office:  303-312-6861 
Fax:  303-312-7151 
Cell:  720-951-0795 
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